Incident escalation and notification protocol 85 | Creating more affordable

Landcom Staff LANDCOM and sustainable communities

This protocol must be followed for all Incidents that are work-related regardless of the location of the Incident.
Including remote working, and travelling to and from project sites and external site meetings.

SEVERITY OF INCIDENT

INCIDENT
CRITICAL / CATASTROPHIC SIGNIFICANT ALL OTHER INCIDENTS

Injuries Injuries Injuries
« Fatality ¢ Injury resulting in incapacity for multiple ¢ Injury resulting in medical treatment
+ Severe disabling Injury days e.g. hea?' oreye injury electric « Injury resulting in Lost Time

P&C Business Partner* . Multiple emergency services in shock, spinal injuries fracture etc.

e Injury where Ambulance services
are required (not applicable where
ambulance is called for patrons having
pre-existing health issues)

First Aid Officer
« If in the Office

« If at remote location attendance
and next of kin need
to be notified

Immediate Manager

Verbally - immediately

Authorities** HSE Team Investigate

Enter Integrum 24-48 Hours Enter Integrum assist 24-48 Hours Enter Integrum 24-48 Hours

Within 1 hour verbally/text/ email Within 1 hour verbally/text/ email

distribution list distribution list Via Integrum

e

Chief Executive Officer

Legend: HSE - Health Safety Environment / Exco - Executive Committee / P&C - People & Culture / Authorities - Emergency Services and SafeWork NSW Manager * if P&C Business Partner is not available contact any other P&C member ** Only HSE Team will notify SafeWork NSW

Within 1 hour verbally/text/ email Within 1 hour verbally/text/ email

distribution list distribution list Via Integrum (If required)

Within 4 hours verbally/text/ email
distribution list

Via Board Report




Creating more affordable
and sustainable communities

Incident escalation and notification protocol =y

Ny
Landcom Control (Holdings / Maintenance Assets / Works under $250,000) LANDCOM

SEVERITY OF INCIDENT

Authorities

Level 1

¢ Contractor (If applicable)

INCIDENT
CRITICAL / CATASTROPHIC SIGNIFICANT ALL OTHER INCIDENTS
Injuries Injuries Injuries
« Fatality ¢ Injury resulting in incapacity for multiple ¢ Injury resulting in medical treatment

¢ Asset Manager

Verbally - immediately

* Make site safe
* Gather facts

DEVELOPMENT MANAGER

Verbally - immediately

DEVELOPMENT DIRECTOR

EGM Projects

Level 3

Joint Venture Partner/ Client

Confirm notification before
escalating to level 2

Director HSE / Director Media

Chief Executive Officer / Exco

e Severe disabling Injury

¢ Multiple emergency services in
attendance

* Or potential to cause the above

days e.g. head or eye injury electric
shock, spinal injuries fracture etc.

e Injury where Ambulance services
are required (not applicable where
ambulance is called for patrons having
pre-existing health issues)

* Or potential to cause the above

¢ Injury resulting in Lost Time
¢ Or potential to cause the above

Environment

Major Environmental Impact

Environment

Environmental Notice received

Environment

Moderate / minor impact

Safety
Immediate Stop Work from HSE Regulators

Safety

On the spot, fine or Prohibition Notice

Safety

Site visit Notice from HSE regulator

Media

Immediate Media Exposure
(e.g. suicide, bomb explosion, Fire)

Media

Likely to be reported in the media
(e.g. Bomb threat, armed intruder, fire)

Media
Not likely to be reported in the media

Other

¢ Property Damage >200,000

* Major Disruption to Business

« Emergency Management plan activated

¢ Any incident notifiable to regulatory
authorities

Enter Integrum 24-48 Hours

Within 1 hour via mass email distribution list

Email notification Within 1 hour
Statement of facts within 24hours

Via Email within 24 hours

Legend: PC - Principal Contractor / EGM - Executive General Manager / HSE - Health Safety Environment / Exco - Executive Committee

Other

« Emergency Management plan activated
¢ Property damage 200,000 - 100,000
« Disruption to business (loss of power)

Enter Integrum assist 24-48 Hours

Within 1 hour via mass email distribution list

Email notification within 2 hours
Statement of facts within 24hours

Via Board Report

Other

¢ Property Damage 10,000 - 100,000
¢ Potential Injury
* No Disruption to business

Enter Integrum 24-48 Hours

Via Integrum

Via Integrum (If required)



Incident escalation and notification protocol

Principal Contractor

INCIDENT

CRITICAL / CATASTROPHIC

By
u
-==

LANDCOM

SIGNIFICANT

Creating more affordable
and sustainable communities

SEVERITY OF INCIDENT

Authorities

Level 1

Verbally - immediately

Principal Contractor

¢ Make site safe
* Gather facts

SITE SUPERINTENDENT / DEVELOPMENT MANAGER

Verbally - immediately

DEVELOPMENT DIRECTOR

EGM Projects

Level 3

Joint Venture Partner/ Client

Confirm notification before
escalating to level 2

Director HSE / Director Media

Chief Executive Officer / Exco

Injuries
« Fatality
e Severe disabling Injury

¢ Multiple emergency services in
attendance

* Or potential to cause the above

Injuries

¢ Injury resulting in incapacity for multiple
days e.g. head or eye injury electric
shock, spinal injuries fracture etc.

e Injury where Ambulance services
are required (not applicable where
ambulance is called for patrons having
pre-existing health issues)

* Or potential to cause the above

ALL OTHER INCIDENTS

Injuries

¢ Injury resulting in medical treatment
¢ Injury resulting in Lost Time

¢ Or potential to cause the above

Environment

Major Environmental Impact

Environment

Environmental Notice received

Environment

Moderate / minor impact

Safety
Immediate Stop Work from HSE Regulators

Safety

On the spot, fine or Prohibition Notice

Safety

Site visit Notice from HSE regulator

Media

Immediate Media Exposure
(e.g. suicide, bomb explosion, Fire)

Media

Likely to be reported in the media
(e.g. Bomb threat, armed intruder, fire)

Media
Not likely to be reported in the media

Other

¢ Property Damage >200,000

* Major Disruption to Business

« Emergency Management plan activated

¢ Any incident notifiable to regulatory
authorities

Enter Integrum 24-48 Hours

Within 1 hour via mass email distribution list

Email notification Within 1 hour
Statement of facts within 24hours

Via Email within 24 hours

Legend: PC - Principal Contractor / EGM - Executive General Manager / HSE - Health Safety Environment / Exco - Executive Committee

Other

« Emergency Management plan activated
¢ Property damage 200,000 - 100,000
« Disruption to business (loss of power)

Enter Integrum assist 24-48 Hours

Within 1 hour via mass email distribution list

Email notification within 2 hours
Statement of facts within 24hours

Via Board Report

Other

¢ Property Damage 10,000 - 100,000
¢ Potential Injury
* No Disruption to business

Enter Integrum 24-48 Hours

Via Integrum

Via Integrum (If required)
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