
INCIDENT
SEVERITY OF INCIDENT

CATASTROPHIC/CRITICAL SIGNIFICANT MINOR/NEGLIGIBLE

Injuries 
• Fatality
• Severe disabling Injury
• Multiple emergency services in 

attendance
• Or potential to cause the above

Injuries 
• Injury resulting in incapacity for one or 

multiple days (LTIs).
• Injury where Ambulance services are 

required (not applicable where 
ambulance is called for patrons having 
pre-existing health issues)

• Or potential to cause the above

Injuries 
• Events resulting in minor pain and 

discomfort.
• Injury requiring first aid treatment
• Injury resulting in Medical Treatment.
• Or potential to cause the above

Authorities 

(including SafeWork 
NSW)

Principal Contractor
• Make site safe 

• Gather facts

Environment
Catastrophic/major and irreversible/long 

lasting impact on and off site with 
significant reputation damage

Environment
Moderate impacts on site with some 

reputational consequence, but is 
reversible with minimal lasting effect

Environment
Minor impacts (reversible) on or off site

Initial notification < 1 hour
(using project escalation list) 

Regulatory
Immediate Stop Work from HSE 
Regulators/Fines/Notifiable incident for 
dangerous occurrence

Regulatory
Notifiable incident for dangerous 
occurrence/ minor breach of legislation

Regulatory
Site visit Notice from HSE regulator

Media 
Immediate Media Exposure 
(e.g. suicide, bomb explosion, Fire)

Media 
Likely to be reported in the media 
(e.g. Bomb threat, armed intruder, fire)

Media 
Not likely to be reported in the mediaSITE SUPERINTENDENT / DEVELOPMENT MANAGER

Other

• Property Damage >$200,000
• Major Disruption to Business
• Possible implementation of Crisis 

Management Plan
• Criminal activity onsite/violence. 
• Exploitation of a person

Other 

• Site Emergency Management plan 
activated

• Property damage $200,000 - $100,000
• Anti-social Behaviour on site/civil 

unrest/major theft
• Disruption to business (loss of power)

Other 

• Property Damage under $100,000
• Unauthorised access to site by known 

party
• Vandalism/graffiti/minor theft/break-

ins
• No Disruption to business

Escalation

DEVELOPMENT DIRECTOR

Enter SafeMe 24 Hours Enter SafeMe 24-48 Hours Enter SafeMe 24-48 Hours (only minor)

Level 1 EGM Projects
Confirm notification before

escalating to level 2

Director HSE / Director Media
<1 hour  via call followed mass 
distribution list
(if not legal privilege applicable)

Within 1 hour via mass distribution list and 
then automatic SafeMe email 

Via SafeMe

Level 2 Joint Venture Partner/ Client Chief Executive Officer /Exco Email notification Within 1 hour
Statement of facts within 24hours

Email notification Within 1 hour
Statement of facts within 24hours and 
then automatic SafeMe email 

NA 

Level 3 Board Via Email within 24 hours Via ARMC Report and Board HSE update NA

Incident investigation Report issued to Landcom <1100 businesss dayss (or otherwise agreed with Landcom for complex incident 
investigations)

<5 business days (Only initial notification 
report required with incident overview and 
corrective actions)

Legend: HSE – Health Safety Environment / Exco – Executive Committee / P&C – People & Culture / Authorities – Emergency Services and SafeWork NSW  Manager / SafeMe- Landcom’s online HSE Platform

Incident Notification and Escalation Protocol 
Principal Contractor 
This protocol must be followed for all incidents that are work-related in construction projects under the control of appointed Principal Contractors in Landcom Sites. 

Reporting by 
Superintendent

Escalation

Escalation

Escalation
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