Incident Notification and Escalation Protocol

Landcom Worker

This protocol must be followed for all incidents that are work-related involving staff working for Landcom.
This includes remote working, travelling to and from project sites and/or during external site meetings.

INCIDENT

(Worker notifies their People Manager)

P&C Business Partner

First Aid Officer

o Ifin tt

Initial notification
< 1 hour

Authorities*

Level 1 Relevant ExCo Member

Chief Executive Officer

Injuries

Fatality
Severe disabling Injury

Multiple emergency services in
attendance
Or potential to cause the above

Media

Immediate Media Exposure
(e.g. suicide, bomb explosion, Fire)

Other

Property Damage >$200,000
Major Disruption to Business

Repeated criminal activity
onsite/violence

Exploitation of a person

Enter SafeMe 24 Hours

Within 1 hour verbally/text/email

Within 1 hour verbally/text/email
distribution list

SIGNIFICANT

Injuries

« Injury resulting in incapacity for one or
multiple days (LTls)

Injury where Ambulance services are
required (not applicable where
ambulance is called for patrons having
pre-existing health issues)

Or potential to cause the above

Media

Likely to be reported in the media
(e.g. Bomb threat, armed intruder, fire)

Other

+ Site Emergency Management plan
activated

* Property damage $200,000 - $100,000

« Disruption to business (loss of power)

Enter SafeMe 24-48 Hours

Within 1 hour verbally/text/email
distribution list and then automatic SafeMe
email

Within 1 hour verbally/text/email
distribution list and then automatic SafeMe
email

@)/ Landcom

SEVERITY OF INCIDENT
MINOR/NEGLIGIBLE

Injuries

« Events resulting in minor pain and
discomfort.

< Injury requiring first aid treatment
« Injury resulting in Medical Treatment
« Or potential to cause the above

Media
Not likely to be reported in the media

Other

* Property Damage under $100,000

« Vandalism/graffiti/minor theft/break-
ins

Enter SafeMe 24-48 Hours

Via SafeMe automatic notification
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