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Whoweare
We are a commercial business that develops land to achieve both public outcomes 

and financial benefits for the NSW Government and the people of NSW. 

What we do
We supply home sites through the delivery of sustainable masterplanned 

communities and development projects, with a focus on expanding the stock of 

affordable and diverse housing. 

We enable development by de-risking and unlocking strategic and complex sites in 

collaboration with landowners and the market. 

Our ambition
We make a positive difference to people's lives in NSW by increasing the supply, 

affordability and diversity of housing and creating sustainable communities. 
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Statement of Expectation (SoE) 
Action Plan (cont'd) 
Ensure payments to all suppliers, but particularly small and medium enterprises, 

are made on time, and where possible, faster than the payment terms required. 

Support female workforce participation. 

Expand the focus of its business to regional NSW and build a portfolio of 

projects in regional NSW by mid-2024. 

Raise the affordable housing target for both rental and freehold sales to at least 

20 per cent across the portfolio of regional projects by 2025 with a goal of 30 

per cent beyond that date, subject to market conditions beyond 2025. 

Provide reasonable assistance, wherever commercially practicable, to the NSW 

Land and Housing Corporation with respect to the delivery of regional housing 

projects. 

Partner with NSW Government development corporations and agencies, on a 

commercial basis, to deliver additional housing supply and improve housing 

affordability. 
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Reminder to staff of the importance of processing payments quickly. 

Employment practices in place that target gender diversity. Female participation 

at 52% (Target 50%). 

Identify and secure regional projects in NSW which have a minimum 20% 

affordable housing. 

Identify and secure regional projects in NSW which have a minimum 20% 

affordable housing moving to 30% beyond 2025 subject to market conditions. 

Participate in cross government forums on affordable housing and initiatives. 

Progress the development of these sites in conjunction with OSL and Crown 

Lands initially and with other NSW Government organisations as appropriate 

opportunities arise. 
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Statement of Corporate 
Intent representation and 
commitment statement 
The Board of Landcom confirms that: 

a) Key Performance Indicators within the 2023-24 Statement of Corporate

Intent are based on, and supported by, Landcom's Business Plan;

b) The Voting Shareholders will be provided with financial and other

information, including information on major capital expenditure projects,

on a quarterly basis to assess the performance against commitments in 

this Statement of Corporate Intent and to assess the value of the 

Shareholders' investment in the business;

c) Asset maintenance policies and processes are adequate and appropriate

to manage and control risks associated with physical assets;

d) All known 'key risks' and 'major emerging contingent liabilities' which

could materially impact the current and future results of Landcom for

the coming year have been disclosed;

e) Internal audit and risk management practices are consistent with
standards recommended for Australian Securities Exchange (ASX) listed

companies and, where appropriate, have applied any additional

requirements that are set out in TPP20-08 Internal Audit and Risk

Management Policy for the NSW Public Sector;
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f) The Chief Executive Officer has an employment contract and

performance agreement. The employment contract is appraised

annually;

g) Landcom adheres to Commercial Policy Framework policies, as listed in

State Owned Corporations: Applicable TPPs under the Commercial

Policy Framework;

h) Landcom complies with Treasury accounting circulars and policies

applicable for State Owned Corporations;

i) Landcom agrees to provide information during the year to Treasury, as 

the representative of the Voting Shareholders, as specified in the State

Owned Corporation Reporting Obligation Requirements; and

j) Landcom has agreed to comply with the requirements of Premier's

Memoranda M2012-04 Application of NSW Public Sector Wages Policy

2011 to State Owned Corporations and further guidance contained in the 

Treasurer's January 2015 letter for Award staff. 

!if LANDCOM






